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Goals:

Enhancing our Team Relationships

Facilitated by MGI
• Ryan Matishak
• To be determined

Date:



Session  Topic                                          Page 

Agenda

Time

June, 2008

8:30

9:00

9:05

10:05

10:15

10:30

Location: Prairie Gardens & Greenhouses          ?  participants

Coffee and muffins

Welcome, introductions

Opener:
Architect / Builder

An experience like no other no other team experience.  An opportunity to
explore the dynamics of working with and improving as a team.

Subject Content includes:
* The art of building team synergy
* Effective, efficient and precise communication
* Importance of 2 way dialogue
* The art of active listening
* Shared leadership
* An egoless team dynamic
* The power of full engagement
* The challenge of an ‘architect’ having his message
received in the manner of his or her design.

Expectations and Concerns

break

The Source
An opportunity to explore the genetics of our personal strengths and
tendencies

Subject Content:

• Build an understanding and appreciation for the strengths of
others, adding value to appreciating strengths in diversity.

•Applies to working with peers, co-workers, and family

•Exploring how our strengths influence our Leadership styles

•Seeing ourselves and others for our strengths
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11:30

12:00

12:45

1:00

3:30

4:00

4:30

Journey Preparation
Problem solving - A tool to enhance staff
commitment and avoid ‘looping’ while problem
solving.
… team strengths
… portrait of an ideal team
… team goals for journey

Lunch

Journey Warm-up
… getting limbered up and ready for the team

challenges

The Journey
A series of team challenges in search of the illusive
‘pot of gold’.
Opportunity is presented to build trust and
respect while exploring process leadership,
empowerment, and collaboration.
… a debrief follows the journey

Level 1: - 30 participants
The Web
Electric Fence
Egg Removal
Sherpa
Glass in Can
Quicksand
Search for Gold

debrief

Journey groups share common learning’s and closure

Departure
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